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SUBJECT: PANAM - AIR ZAIRE CONTRACT 

1 . ACTING PANAM TAP TEAM CHILE MIX INFORMS US THAT HE 
HAS IT EROM THREE SOURCES-ONE OE THEM ZAIRIAN AND 
"VERY GOOD '-THAT UTA WILL SHORTLY TAKE OVER THE AIR 
ZAIRE CONTRACT EROM PANAM. MIX SAYS UTA'S CHIEE EXECUTIVE 
OEFICER IS IN TOWN, HAS SEEN MOBUTU AND HAS THE CONTRACT 
SEWED UP. MIX HAS RELAYED THIS RUMOR TO HIS HEADQUARTERS IN 
NEW YORK. 

2. THIS IS NOT THE EIRST TIME WE'VE HEARD THAT UTA WAS 
MOVING OUT OE THE WINGS TO CENTER STAGE, BUT THE TAP TEAM'S 
PERSISTENT DIEFICULTIES OVER THE LAST LOUR MONTHS, THE 
MINISTER OE TRANPORT'S ATTITUDE AND THEALLEGED US COMPLICITY 
IN THE PLOT AGAINST MOBUTU ADD UP TO A SITUATION WHERE IT 
MAY INDEED HAPPEN. JUST AS WORRISOME IS A EOOTNOTE 

TO MIX'S RUMOR TO EEFECT THAT "MOBUTU IS OUT TO CANCEL ALL 
US CONTRACTS." 

3. PANAM REP GATT HAS HEARD THAT UTA WILL GET ONLY MAINTENANCE 
PART OF CONTRACT. 
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EYI HE ALSO BELIEVES PANAM HAD BADLY MISPLAYED ITS HAND 
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AND "DESERVES WHAT IT GETS." IN THESE CIRCUMSTANCES THERE 
IS LITTLE WE CAN DO HERE. WE DO AGREE WITH MIX, 

THOUGH, THAT IF PANAM NEW YORK WANTS TO SAVE CONTRACT, 

THEY HAD BETTER SEND A BIG GUN-BIGGER THAN RICE. 

ANDREW 
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